
Building the Framework - From Vision to Structure

This second article explains how Articles 2, 3, and 8
of the MOU turn policy into systems, creating calendars,

databases, and measurable delivery toward
the 2026 Provincial Junior Leagues.

2025 - 2030

FOOTBALL IN 
EVERY DISTRICT

Implementation covers 
every province and district,
ensuring football access 
for all learners.

TEACHERS AS 
MENTORS

Teachers trained as 
certified coaches, referees, 
and safeguarding officers 
under ZIFA supervision  
merging learning and 
leadership.

SAFE FIELDS. 
SAFE FUTURES.

No match proceeds 
without trained 
safeguarding officers,
football becomes a safe 
learning environment for all.

STRUCTURED
FOOTBALL,

TERM BY TERM

A year-round school
football calendar

aligned with school terms,
consistent, measurable,

developmental.

EVERY PLAYER,
OFFICIALLY

RECOGNIZED

Every school footballer 
registered in FIFA 

Connect,creating a 
global-standard database 

for talent tracking.

MOBILIZING
RESOURCES

FOR GROWTH

Financing comes
from collaboration, 

sponsorships, PPPs,
and civic partnerships 

now built into the system.

MEASURING
SUCCESS
BY DELIVERY

Progress measured by 
data, not words, 
performance judged 
through participation and 
safeguarding compliance.

“WE ARE NOT 
BUILDING EVENTS 
BUT SYSTEMS THAT 
OUTLIVE US.”

- ZIFA PRESIDENT
NQOBILE MAGWIZI -

SYSTEMS,
NOT SLOGANS

ZIFA’s reform isn’t
about short-term wins,

it’s about building an
enduring football

ecosystem.

Nationwide
 Implementation

(Article 2)

Football Calendar 
& Player Pathway 
(Article 2.2.1)

Digital Talent 
Registration 
(Article 2.2.5)

Financing 
& Partnerships 
(Article 3)

The Vision 
Realized

Empowering 
Teachers 

(Article 2.2.3)

Safeguarding
(Article 2.2.7)

Accountability
& Performance

(Article 8)
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